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THE COURSE PROVIDES YOU WITH...

e Insight into what good and less good communication is

e Tools to get the messages through the first time

e Avoid misunderstandings and reduce frustrations

e Tools for prioritizing and keeping focus on what is most
important

e Learn to use an effective form of conversation that you can
use for support and motivation of your colleagues and others
working relationships

e Insight into the possibilities of "good communication and
dialogue” (for example conversation and coaching) offers as
tools for sparring, conflict management, cooperation and
increased job satisfaction

e Insight into the value of stake holder management
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YOU GET...
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e A greater understanding of what good communication can
do, and how YOU can use it
e Opportunity to take greater responsibility in communication
e A greater security in your own communication and therefore,
increased impact
Increased self-awareness about your own strengths and areas
of development
Strengthened the ability to listen and ask questions to the core
Better prerequisites for contributing to cooperation/action
Effective and simple tools for coaching yourself, yours
colleagues and customers
Better prerequisites for inspiring colleagues to action
and motivate them to take responsibility
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THE COURSE WILL BE HELD AT VIBORG IDRTSHBJSKOLE
FROM TUESDAY 1. 0CTOBER AT 09.30
UNTIL THURSDAY 3. OCTOBER AT THE LATEST AT 16.00

The course is a boarding course. We work together from
early morning to late evening. When the participants
spend the night on site, it gives the individual the
opportunity to enter the process more intensely and thus
get the most out of the course.

In terms of teaching, the 3-day boarding course
corresponds to approx. 30 hours of teaching, i.e. it
corresponds to the content of 5 'normal’ course days.

The learning and course format alternates between short
presentations, time for discussions and training in the
techniques. That is there is plenty of opportunity to
reflect, learn and practice the new tools.

Theory and exercises are based on the participants’
everyday life and current challenges, and during the
course each course participant creates his own action plan,
a plan with focus and area of action, ready to go home and
use.
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PRICE 13,900 + VAT. ( DKK)

THE PRICE INCLUDES ACCOMMODATION, FULL MEALS, MATERIALS AND INDIVIDUAL
COACHING.

THE COURSE FEE IS PAID UPON REGISTRATION AND IS NON-REFUNDABLE.
REGISTRATION: MAIL@LEADTOCHANGE.DK

YOU ARE OF COURSE ALWAYS WELCOME T0 CONTACT ME ON +45 4079 7810
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