
C O M M U N I C A T I O N  A N D
C O L L A B O R A T I O N

C o m m u n i c a t i o n  c o u r s e  f o r  
k e y  e m p l o y e e s

      Communication course 1. until 3. oktober 2024 



T H E  C O U R S E  P R O V I D E S  Y O U  W I T H . . .

• Insight into what good and less good communication is
• Tools to get the messages through the first time
• Avoid misunderstandings and reduce frustrations
• Tools for prioritizing and keeping focus on what is most 
   important
• Learn to use an effective form of conversation that you can
   use for support and motivation of your colleagues and others
   working relationships
• Insight into the possibilities of "good communication and 
   dialogue" (for example conversation and coaching) offers as 
   tools for sparring, conflict management, cooperation and 
   increased job satisfaction
• Insight into the value of stake holder management

T H E  C O U R S E  I S  F O R  Y O U . . .

The course is for you who want to use targeted communication to
be even more successful in your collaboration with others - i.a. use
it as part of an effective and motivating form of collaboration or
management, for example as a project manager. 
The course is for you who would like to use good and effective
communication as an action- and result-oriented work tool.
The course is for you who wear many different "hats" during the
working day, where you handle situations with very different
problems - and where many different needs must be met.
The course is for those who want to maintain their energy and job
satisfaction.
The course is for those who want a short and practical introduction
to working with coaching in everyday life
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Y O U  G E T . . .

• A greater understanding of what good communication can
   do, and how YOU can use it
• Opportunity to take greater responsibility in communication
• A greater security in your own communication and therefore,
   increased impact
• Increased self-awareness about your own strengths and areas
   of development
• Strengthened the ability to listen and ask questions to the core
• Better prerequisites for contributing to cooperation/action
• Effective and simple tools for coaching yourself, yours
   colleagues and customers
• Better prerequisites for inspiring colleagues to action
   and motivate them to take responsibility

R E F E R E N C E . . .

Kim´s way of working is very open-minded and down to earth with
some neuro linguistic insights and a better understanding of
yourself and the one you communicate with.
It was really an eye opener for me compared to other  
communication or management trainings I have done in the past.

                Bart Nabbe, Head of Service Sales Support & Lifecycle development, BU Slicing and Packaging at GEA Group

It is without a doubt the best and most intense course I have been
on. Kim manages in a very special way to keep every minute of the
course exciting, with his amazing energy and interesting way of
teaching. I have learned more in this course than in any other
course. Rarely have I been so inspired by a person as I have been
by Kim.

                Jesper Weber Juel, Installation Supervisor at Vestas
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P R A C T I C A L  I N F O

The course is a boarding course. We work together from
early morning to late evening. When the participants
spend the night on site, it gives the individual the
opportunity to enter the process more intensely and thus
get the most out of the course.

In terms of teaching, the 3-day boarding course
corresponds to approx. 30 hours of teaching, i.e. it
corresponds to the content of 5 'normal' course days.

The learning and course format alternates between short
presentations, time for discussions and training in the
techniques. That is there is plenty of opportunity to
reflect, learn and practice the new tools.

Theory and exercises are based on the participants'
everyday life and current challenges, and during the
course each course participant creates his own action plan,
a plan with focus and area of action, ready to go home and
use.

The course will be held at Viborg Idrætshøjskole

From Tuesday 1. October at 09.30 

Until Thursday 3. october at the latest at 16.00 

P R I C E  
Price 13,900 + VAT. ( DKK )

the price includes accommodation, full meals, materials and individual

coaching.

The course fee is paid upon registration and is non-refundable.

Registration: mail@leadtochange.dk

You are of course always welcome to contact me on +45 4079 7810


